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Military, GA, and commercial service operations are conducted at NYL year-round.  American Airlines provides 

passenger commercial air service with up to five daily flights to and from Phoenix Sky Harbor International and one 

daily flight to and from Dallas-Fort Worth.  GA operational and civilian flights account for a low percentage of overall 

operations due to MCAS Yuma activity. 

 

This Master Plan will build upon the Airport’s continuing success and deliver a plan to guide development at NYL 

for the next 20-years. 

What is a Master Plan? 

An airport master plan is a comprehensive study of an airport that focuses on short-, medium-, and long-term 

development plans to meet future aviation demand. The vitality of air transportation as a community industry makes 

it important that requirements for new, improved, or expanded airport facilities be anticipated in planning. The scope 

of an airport master plan focuses on identifying the development and facilities needed to support an FAA-approved 

forecast. 

 

Many elements of airport operations and management are outside of the scope of this Plan, such as staff organization, 

marketing, and general repair and maintenance. This Plan focuses on facilities that serve passengers, air cargo, aircraft 

owners, pilots, and airport tenants, and provides guidance on how the facilities need to be updated and changed to 

maintain a high level of service to the flying public into the future.  

 

What the Plan “is” 

 A flexible long-term development plan for the Airport over the next 20 years 

 A detailed and comprehensive record of the data analysis of existing conditions and future trends 

 A Plan with a focus on long-term facility development and land use 

 A document assembled through extensive community outreach 

 

What the Plan “is not” 

 An engineering level document 

 A rigid “blueprint” for future development 

 A program to move the Airport to another location 

 A business, strategic, or marketing plan 

 An environmental permitting document 

 

The Plan is one of several documents that the YCAA produces to guide airport operations. The Plan development 

considers the other documents already in place and refers to these documents as appropriate.  

Master Plan Elements 

The Plan is organized into six core elements that translate into comprehensive chapters as the plan is developed. Each 

element is a building block that will result in the final Plan document and compliance with FAA Advisory Circular 

(AC) 150/5070-6B, Airport Master Plans. The purpose behind each element is described below. 
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 Inventory: This element answers the question “What do we have?” This element describes facilities and levels 

of activity currently existing at the Airport, and how they have changed over time. The inventory is the foundation 

of subsequent Plan elements. 

 Aviation Forecasts: This element answers the question “How much demand do we expect?” Understanding 

future demand is a critical part in the decision-making process that occurs during Plan development and during 

the execution of the ensuing capital improvement plan. The forecasts look at the volume of passengers and cargo, 

the number of based aircraft, and the movements of aircraft to describe how the use of the Airport will change 

over time. Aviation forecasts are pivotal in justifying future improvements and helping the FAA determine 

funding priority. For these reasons, the FAA must approve the aviation forecasts. This is one of only two Plan 

elements that the FAA formally approves. 

 Demand / Capacity and Facility Requirements Analysis: This element answers the question “Are our existing 

facilities sufficient to meet future demand?” This element can be thought of as a gap analysis between the facilities 

that the Airport has (inventory) and the facilities it will need (based on the forecasts). This element will yield 

recommendations about which facilities need improvement, expansion, replacement, and removal and will 

provide an idea of the scale of facility changes needed to meet future demand. This element will also cover the 

potential for Airport modernization to address evolving technologies and preferences. 

 Airport Alternatives and Environmental Considerations: This element answers the question “How will we 

meet future demand?” This element builds on the recommendations in the Demand / Capacity and Facility 

Requirements Analysis element and assesses a variety of alternatives to meet future needs. Alternatives are 

evaluated based on cost, environmental impact, construction feasibility, and operational integration with the 

existing airfield and facilities. A preferred alternative for each facility type is recommended based on the analysis 

and is carried forward in the Plan.  

 Financial Feasibility Analysis and Facilities Implementation Plan: This element answers the following 

questions: (1) When do we need financially to fulfill alternatives; (2) How will we pay for the improvements 

selected in the alternatives; and (3) What is the affordability and the impact of potential rates and charges on 

airline costs servicing NYL? The preferred alternatives are plotted on a timeline of when they are expected to be 

needed, based on the forecasts. A financial plan is prepared that addresses up-front capital costs and ongoing 

operations. Maintenance costs are identified, and the financial impact and feasibility are evaluated.  The outcome 

of this element is a phased capital improvement plan that will guide the YCAA through the facility development 

process and aid the Airport during the Airport Improvement Program process with FAA and Arizona Department 

of Transportation - Aeronautics Division (ADOT).  

 Airport Layout Plan Set: This element is the graphical depiction of the existing airfield and preferred 

improvements identified in the Plan. This document shows how the airfield will look once the improvements have 

occurred and illustrates the conceptual ultimate plan. This is the second part of the Plan that must be formally 

approved by the FAA. Only improvement projects depicted on an approved Airport Layout Plan are eligible for 

FAA funding. 

Plan Participation 

As a strategic visioning process, the Plan is structured to be responsive to airport needs while being inclusive of 

broader community considerations. This approach builds stakeholder support for Plan recommendations and facilitates 

acceptance. The Plan’s public involvement program is targeted to engage key personnel that are representative of the 

Airport and community (elected officials, community leaders, on- and off-airport stakeholders), address comments, 

and actively encourage public participation. 
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Agency Coordination 

The FAA Phoenix Airports District Office (ADO) is the primary external reviewing agency for this Plan. A 

representative from the Phoenix ADO received Plan deliverables and attended Planning Advisory Committee (PAC), 

and public meetings. 

 

ADOT was a key stakeholder in the Plan. The Consultant and the Airport kept ADOT updated on Plan progress 

through routine communication, including scheduled teleconferences, and transmittal of Plan chapters. 

Planning Advisory Committee 

A PAC was established to engage its members for input and review of working papers, materials, and alternatives 

early in the planning process. The PAC consisted of members from these organizations: 

 Aircraft Owners and Pilots Association 

 American Airlines 

 Arizona Department of Transportation – Aeronautics Division 

 Arizona Public Service 

 Arizona Western College 

 Avis Rental Car 

 Big Adventure Hangars 

 Brewers Restaurant 

 Budget Rental Car 

 CareFlight 

 City of San Luis  

 City of Somerton 

 City of Yuma 

 Cocopah Native American Tribe 

 County of Yuma 

 Crane Elementary School District 

 Enterprise Rental Car 

 Experimental Aircraft Association, Inc. 

 Federal Aviation Administration 

 Federal Express 

 Fort Yuma Quechan Native American Tribe 

 Greater Yuma Port Authority 

 Hertz Rental Car 

 Million Air 

 Town of Wellton 
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 Transportation Security Agency 

 United States Customs and Border Patrol 

 United States Marine Corps Air Station Yuma 

 Yuma County Airport Authority, Inc. 

 Yuma County Airport Authority Board of Directors 

 Yuma County Chamber of Commerce Transportation Committee 

 Yuma County Intergovernmental Public Transit Authority 

 Yuma Elementary School District One 

 Yuma Metropolitan Planning Organization 

 Yuma Proving Ground 

 Yuma Unified High School District 

 Yuma Union High School District 

 4FrontED 

 

Four PAC meetings occurred at these Plan milestones: 

 Inventory and Aviation Demand Forecasts 

 Demand/Capacity and Facility Requirements 

 Airport Development Alternatives 

 Financial Implementation and Feasibility Plan 

Public Outreach 

A public involvement process informs, educates, and solicits feedback from the public regarding the Plan process, 

major findings, and conclusions. Conducting public outreach meetings in an open house format provided the public 

the opportunity to interact with the Airport and Consultant, ask questions, communicate concerns, and provide 

feedback.  

 

Two public meetings occurred at these Plan milestones:  

 Aviation Demand Forecasts and Facility Requirements 

 Airport Development Alternatives 

Master Plan Goals and Objectives 

The mission of this Master Plan Update was to expand upon the past successes of the Airport and to make positive 

plans for the future resulting in a 20‐year Capital Improvement Program.  On September 17, 2019, the Master Plan 

consulting team conducted a workshop to gather a comprehensive understanding of development issues the Airport 

has been experiencing. This understanding led to the development of a list of improvement goals that were used in the 

development and analysis of the Master Plan’s improvement alternatives.  The developed goals of the Master Plan 

include recommendations that: 
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 Maximize safe and efficient use of the aircraft operational areas by following FAA airfield design guidance. 

 Recognize airfield deficiencies and needed improvements as identified in the FAA Advisory Circular 150/5300-

13A Airport Design, to address the direct runway access from aircraft apron areas and “high energy” taxiway 

intersections.  “High energy” intersections are intersections which occur in the middle third of a runway. 

 Consider the amount of developable property and potential demand for the property.  The Master Plan will identify 

developable land the Airport can use to improve and diversify revenue. 

 Consider the layout of the airfield based upon the demands related to existing and potential future aircraft types 

which could regularly operate at the Airport.  This includes consideration of safety and object clearing standards, 

and FAA airfield design guidance. 

 Consider passenger terminal and apron area improvements that area scalable and flexible in their ability to 

accommodate potential demand.  Recommendations will be tied to trigger points that tie improvements to 

passenger activity levels. 

 Consider comprehensive improvements for landside facilities (e.g. access roads, public vehicle, rental car, and 

employee parking). 

 Continue to work with the surrounding communities to promote land use compatibility initiatives that minimize 

the potential for negative impacts while not being restrictive to airport improvements and increasing aeronautical 

activity. 

 Promote a financially sustainable Capital Improvement Plan that anticipates reasonable levels of incomes, 

expenses, and balances facility improvements and infrastructure recommendations with revenues and funding 

sources. 

 Recognize environmental development constraints.  This information will be used to evaluate improvement 

recommendations. 
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